-_F"'Fl

\ A
.
- > ._ -
% 'Q \'
3 ‘ " X
1 ““ "- ~ ‘e ’

PSS i ,Lﬂ" - o o AEPEW

REGULATION ON MANDATORY
ANNUAL TRAINING OF EMPLOYEES
ON THE SOCIAL ASPECTS OF
SUSTAINABLE DEVELOPMENT




MUKHAMETZHAN TYNYSHBAYEV
ALT UNIVERSITY

MYXAMETAH ThIHbILIGAEB
ATbIHJIAFbBI ALT YHUBEPCHTETI
UNI\\"ERSITY

g T Doer )
E 2 - ¥ do T E “APPROVED”

R A e S el PN
jihSiaEtds ErobeT

.:;:E‘ééf_"-;:.:._}:::;' Chairman of the Board — Rector
:1:‘-;; AE -%:;::f JSC « Mukhamedzhan Tynyshbayev
ETzmd ST ST ALT University »
R T R R “27” March 2025
I D {-r- .ﬂ

[m]2F0

REGULATION ON MANDATORY ANNUAL TRAINING OF EMPLOYEES ON
THE SOCIAL ASPECTS OF SUSTAINABLE DEVELOPMENT OF JSC
«MUKHAMEDZHAN TYNYSHBAYEV ALT UNIVERSITY »

Unauthorized copying of this document without written permission from JSC “Mukhamedzhan
Tynyshbayev ALT University” is prohibited.




MUKHAMETZHAN TYNYSHBAYEV
ALT UNIVERSITY

MYXAMETAH ThIHbILIGAEB I?
ATbIHJIAFbBI ALT YHUBEPCHTETI g
U

NIVERSITY

1. GENERAL PROVISIONS

1.1. This Regulation defines the objectives, tasks, principles, and procedures for
organizing and implementing mandatory annual training of employees at JSC
«Mukhamedzhan Tynyshbayev ALT University» (hereinafter — the University) on the
social aspects of sustainable development, with a focus on inclusiveness, equality, and social
justice, directly aligning with the United Nations Sustainable Development Goals (SDGs).

1.2. The Regulation has been developed in accordance with the University’s
development strategy, internal regulations, principles of corporate social responsibility,
international sustainable development standards, and within the framework of the
Sustainable Development Goals (SDGs), such as SDG 5 (Gender Equality), SDG 10
(Reduced Inequalities), and SDG 16 (Peace, Justice, and Strong Institutions), which
emphasize the importance of equality and inclusiveness in the educational environment.

1.3. Training on the social aspects of sustainable development is mandatory for:

. Faculty members — to integrate principles of inclusiveness and social justice
into the educational process and research;

. Research staff — to develop and study solutions aimed at addressing social
injustice and inequality;

. Administrative and management personnel — to create inclusive and
sustainable administrative processes that contribute to the University’s development;

. Employees of structural subdivisions — to ensure social responsibility in

operational and managerial processes.
2. OBJECTIVES AND TASKS OF THE TRAINING PROGRAM
2.1. Objective

To develop employees’ competencies in social sustainability, with a focus on ensuring
equal opportunities, inclusiveness, respect for human rights, and the cultivation of an ethical
corporate culture, in alignment with the Sustainable Development Goals (SDGs), including
SDG 5 (Gender Equality) and SDG 10 (Reduced Inequalities).

2.2. Tasks

. Increase awareness of the social aspects of the SDGs and their significance for
the University’s sustainable development;

. Develop skills for non-discriminatory behavior and social responsibility,
contributing to fairness and equality within the University environment;
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. Promote principles of gender equality and inclusiveness, aimed at creating
equal opportunities for all employees and students of the University;

. Strengthen a culture of respect, academic integrity, and inclusiveness, fostering
a fair and open educational environment;

. Ensure a safe educational environment free from discrimination and violence,
supporting the psycho-emotional well-being of employees and students;

. Implement principles of social responsibility in University activities, including
the development and application of environmentally and socially sustainable practices in
academic and administrative processes.

3. PRINCIPLES OF TRAINING IMPLEMENTATION
3.1. Mandatory Annual Training

Completion of the training is mandatory and covers both theoretical and practical
aspects of social sustainability, gender equality, and inclusiveness, with the aim of
integrating these principles into the activities of employees and students.

3.2. Non-Discriminatory Approach and Equal Opportunities

The program ensures equal opportunities for all participants, regardless of gender,
racial or ethnic background, age, or other characteristics, in line with SDG 5 (Gender
Equality) and SDG 10 (Reduced Inequalities).

3.3. Inclusiveness and Respect for Diversity

Inclusiveness and respect for diversity are core values, aimed at creating an
environment where every employee feels equal and can realize their potential regardless of
their background. This principle also supports SDG 10, ensuring active participation of all
in the educational process.

3.4. Ethical Leadership and Academic Integrity

The program promotes ethical leadership, academic integrity, and support for
sustainable development and social responsibility in both educational activities and
research. It fosters behavior based on respect and honesty, integrating these principles into
the University’s culture.
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3.5. Practical Applicability of Knowledge

Training is designed to develop competencies that can be applied in real conditions.
This includes practical exercises, project work, and participation in sustainable development
initiatives within the University and beyond.

3.6. Systematic Program Evaluation

The effectiveness of the program is systematically assessed through monitoring and
analysis to continuously improve the quality of training. The program is regularly updated
to reflect evolving SDG requirements and international sustainable development standards.

4. STRATEGIC BASIS OF THE PROGRAM

The program is designed to implement and support the social aspects of sustainable
development, focusing on the following Sustainable Development Goals (SDGs):

. SDG 4 — Quality Education: The program aims to provide access to quality
education for all employees, including the development of their competencies in the social
aspects of sustainable development, as well as the creation of an inclusive educational
environment.

. SDG 5 - Gender Equality: Training is oriented toward creating equal
opportunities for all employees, promoting gender equality, and eliminating discrimination
in the workplace and educational environment.

. SDG 8 — Decent Work and Economic Growth: The program seeks to enhance
employees’ professional skills, ensure decent working conditions, and support the growth
of social responsibility within the University.

. SDG 10 — Reduced Inequalities: Principles of social inclusion and equality are
integrated into the University’s culture to reduce social inequality and promote the
integration of all employees, regardless of social background.

. SDG 16 — Peace, Justice, and Strong Institutions: The program fosters the
creation of a transparent, fair, and ethical University environment, supporting cultural values
of justice, integrity, and rule of law within the organization.

Social sustainability is regarded as a key element of the University’s institutional
development, ensuring the creation of a fair and inclusive environment where every
employee can realize their potential in accordance with the principles of sustainable
development and social responsibility.
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5. CATEGORIES OF TRAINEES

Training on the social aspects of sustainable development applies to the following
categories of employees:

. Faculty members — to integrate principles of sustainability and equality into
academic courses and to develop educational programs that consider the social aspects of
sustainable development.

. Administrative staff — to implement principles of social responsibility and
equality in the University’s administrative processes, including resource management,
inclusiveness, and transparency.

. Heads of departments — to serve as change agents by promoting social
sustainability principles within their units and ensuring compliance with SDG 10 (Reduced
Inequalities) and SDG 16 (Peace, Justice, and Strong Institutions) standards.

. Employees working with students — to create an inclusive and safe
environment for students and to foster students’ skills in social responsibility and sustainable
development.

. Newly hired employees — to ensure rapid integration of new staff into the
University’s culture, based on principles of sustainability, equality, and social responsibility,
thereby embedding these values from the very start of their careers at the University.

6. TRAINING FORMAT AND ORGANIZATION

6.1. Training 1s conducted in a hybrid format, incorporating various learning methods
to ensure maximum engagement and accessibility for all employees:

. Online courses and webinars — offering flexible participation to
accommodate employees with different work schedules.

. In-person training sessions — fostering interaction and experience-sharing,
which enhances deeper understanding of the material.

. Practical case sessions — using real-life examples that allow employees to
apply acquired knowledge in practice, in line with SDG 4 (Quality Education) and SDG 10
(Reduced Inequalities).

. Independent study — for consolidating knowledge and conducting in-depth
exploration of materials using educational platforms and literature.
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. Final assessment — to evaluate the mastery of material and identify areas
requiring additional attention in training.

7. TRAINING PROGRAM STRUCTURE
Module 1: Fundamentals of Social Sustainability

Concept of social sustainability — understanding the importance of social
sustainability as a key element for maintaining harmonious and balanced societal
development. Includes approaches to social inclusion, equality, and human rights, directly
linked to SDG 10 (Reduced Inequalities).

Human rights in the educational environment — analysis of human rights in the
context of educational processes, covering issues such as accessibility of education,
protection from discrimination and violence, supporting SDG 4 (Quality Education) and
SDG 5 (Gender Equality).

International principles of social responsibility — introduction to key international
documents and principles, such as the Universal Declaration of Human Rights and the UN
Principles for Social Responsibility, guiding universities in adhering to ethical and socially
responsible behavior, aligned with SDG 16 (Peace, Justice, and Strong Institutions).

Role of universities in achieving social SDGs — understanding how universities
can contribute to the achievement of the Sustainable Development Goals, particularly SDG
4 (Quality Education), SDG 5 (Gender Equality), and SDG 10 (Reduced Inequalities),
through research, education, and active participation in socially responsible initiatives.

Module 2: Inclusive Education and Equal Opportunities

Principles of inclusion — understanding the importance of inclusion as a core
element of education, aimed at ensuring equal opportunities for all learners regardless of
gender, racial or ethnic background, disability status, or other factors. Supports SDG 4
(Quality Education) and SDG 10 (Reduced Inequalities).

Ensuring accessibility of the educational environment — creating conditions for
equal access to educational services for all students, including those facing physical or social
barriers. This includes adapting learning materials and infrastructure for persons with
special needs, aligned with SDG 4 and SDG 10.

Support for learners with special educational needs — implementing systems and
programs to assist students with special needs (e.g., students with disabilities or from
socially vulnerable groups). This involves adapting curricula and teaching methods, which
is essential for SDG 4 (Quality Education) and SDG 10 (Reduced Inequalities).

Non-discriminatory policy — developing and implementing policies that prevent
discrimination based on gender, race, religion, sexual orientation, disability, or other
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characteristics. This helps create a safe and fair educational environment, supporting SDG
10 and SDG 5 (Gender Equality).

Cultural and ethnic diversity — recognizing the value of cultural and ethnic
diversity in education, fostering integration of students from different nationalities and
cultures. The University promotes a multicultural and inclusive community, reflecting SDG
10 (Reduced Inequalities) and SDG 16 (Peace, Justice, and Strong Institutions).

Module 3: Gender Equality and Non-Discrimination

Principles of Gender Equality — understanding the importance of ensuring equal
rights and opportunities for all genders in the educational process, research activities, and
administrative work. This includes equal representation in leadership positions, protection
of rights for both women and men, and support for an inclusive environment at the
University. This aligns with SDG 5 (Gender Equality) and SDG 10 (Reduced Inequalities).

Prevention of Discrimination — developing and implementing policies that
eliminate discrimination based on gender, race, religion, age, disability, or other factors. This
includes training staft and students in principles of respect and inclusivity, supporting the
implementation of SDG 10 (Reduced Inequalities).

Mechanisms for Responding to Discrimination — establishing effective
procedures to identify and address cases of discrimination, including hotlines, advisory
centers, and support for affected individuals. This ensures fairness and safety on campus,
supporting SDG 16 (Peace, Justice, and Strong Institutions).

Equal Career Opportunities — ensuring equal conditions for career growth and
advancement for all staff regardless of gender, gender identity, ethnicity, or other
characteristics. This includes policies to maintain an inclusive and fair career trajectory for
all employees, in line with SDG 5 (Gender Equality).

Module 4: Safe Educational Environment

Prevention of Violence and Harassment — development and implementation of
strict measures to prevent all forms of violence and harassment in the educational
environment, including sexual, psychological, and physical violence. This involves creating
policies and strategies aligned with SDG 5 (Gender Equality) and SDG 10 (Reduced
Inequalities) to ensure a safe and respectful environment for all members of the University
community.

Zero-Tolerance Policy — implementation of a zero-tolerance approach toward any
form of violence, discrimination, or harassment. This includes strict sanctions for violations
and the creation of conditions where staff and students feel protected. This principle supports
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SDG 16 (Peace, Justice, and Strong Institutions) by promoting effective institutions and fair
justice systems.

Confidential Reporting Mechanisms — establishment of reliable and confidential
channels for reporting complaints related to violence or discrimination. These mechanisms
must be secure, accessible, and provide support to all staff and students, ensuring
compliance with SDG 16 and promoting social justice.

Psychological Safety for Staff and Students — creation of conditions that ensure
psychological safety within the University, where every staff member and student can freely
express their thoughts and feelings without fear of persecution or judgment. This includes
mental health support, the development of counseling systems, and access to psychological
assistance, contributing to overall well-being and supporting SDG 3 (Good Health and Well-
Being).

Module 5: Ethical Leadership and Academic Integrity

Principles of Academic Integrity — development of knowledge and skills aimed at
upholding the principles of academic honesty, including integrity in research, avoidance of
plagiarism, data falsification, and manipulation. This supports SDG 16 (Peace, Justice, and
Strong Institutions) by promoting effective institutions and fair standards in the academic
and educational environment.

Corporate Social Responsibility (CSR) — implementation of CSR principles within
the University’s activities to enhance social, environmental, and economic sustainability.
This includes fostering social responsibility both at the institutional level and among staff
members. Supports SDG 8 (Decent Work and Economic Growth) and SDG 12 (Responsible
Consumption and Production) through the integration of ethical and sustainable practices in
education and University management.

Prevention of Conflict of Interest — establishment and implementation of practices
to prevent conflicts of interest in research, teaching, and administrative activities. This
ensures honesty and transparency in University management, supporting SDG 16 and
maintaining high standards of managerial ethics.

Ethics of Managerial Decision-Making — development of leadership skills for
making decisions based on ethics and social responsibility, incorporating principles of
fairness, equality, and social inclusion. This supports SDG 10 (Reduced Inequalities) and
contributes to creating effective and fair management processes, which are essential for the
University’s sustainable development.

Module 6: Social Initiatives and Partnerships

Engagement with Local Communities — establishing sustainable and long-term
partnerships with local communities aimed at addressing social issues such as poverty,
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inequality, and access to quality education. This includes the University’s participation in
social projects and supports SDG 1 (No Poverty) and SDG 10 (Reduced Inequalities).

Volunteer Projects — supporting and organizing volunteer initiatives among
students and staff aimed at improving social and environmental conditions in the region.
This includes participation in local charitable and social projects, contributing to SDG 11
(Sustainable Cities and Communities).

Social Initiatives of Students and Staff — encouraging initiatives by students and
staff aimed at improving the quality of life within the University and beyond. This includes
the development of inclusive projects and educational initiatives, supporting SDG 4 (Quality
Education) and SDG 5 (Gender Equality).

Assessment of Social Impact of Projects — developing systems to evaluate the
impact of social initiatives and projects on local communities and the University. This allows
monitoring the effectiveness of social projects and their alignment with sustainable
development goals, such as SDG 16 (Peace, Justice, and Strong Institutions), by measuring
tangible changes in the social sphere.

Module 7: Final Assessment

Mandatory Testing — evaluation of employees’ knowledge and competencies in key
aspects of sustainable development, social responsibility, and inclusion. Testing is
conducted to determine the level of material comprehension and readiness to apply the
acquired knowledge in practice, supporting the principle of lifelong learning in the context
of SDG 4 (Quality Education).

Analysis of Learning Outcomes — systematic analysis of testing results to identify
both strengths and areas requiring additional attention. This process allows the adjustment
of the training program to ensure the achievement of goals related to SDG 10 (Reduced
Inequalities) and SDG 16 (Peace, Justice, and Strong Institutions) by addressing knowledge
gaps and enhancing social responsibility.

Issuance of Certificates — provision of certificates upon course completion,
confirming the acquisition of knowledge and skills in sustainable development and social
responsibility. These certificates serve as an important tool for staff professional
development, directly supporting SDG 8 (Decent Work and Economic Growth) and SDG 5
(Gender Equality) by ensuring access to equal career opportunities.

Formulation of Recommendations — based on the analysis of test results,
individualized recommendations are developed for employees to further improve their
competencies and participate in sustainable development projects. These recommendations
may include participation in additional training sessions, practical projects, or volunteer
initiatives, contributing to engagement with SDG 8 and SDG 10.
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8. EVALUATION OF TRAINING EFFECTIVENESS

8.1. The effectiveness of the program is assessed using the following key indicators,
reflecting the degree of integration of sustainable development principles and social
responsibility into the University’s activities:

Training Completion Rate — the percentage of employees who successfully
complete the training, serving as an indicator of the program’s accessibility and appeal, in
line with SDG 4 (Quality Education).

Test Results — analysis of employees’ knowledge of social and environmental
aspects of sustainable development, as well as their ability to apply this knowledge in
practice. This is connected to SDG 10 (Reduced Inequalities) and SDG 16 (Peace, Justice,
and Strong Institutions), ensuring both educational quality and effective management
decisions.

Reduction in Incidents — a decrease in occurrences related to violations of academic
integrity, discrimination, and human rights within educational and work processes,
supporting the principles of SDG 5 (Gender Equality) and SDG 16.

Employee Satisfaction Level — assessment of employees’ satisfaction with the
quality and relevance of the training, confirming that the program meets participant
expectations and fosters engagement in achieving University goals. This also supports SDG
8 (Decent Work and Economic Growth).

Implementation of Social Initiatives — the number and quality of social and
volunteer projects implemented, contributing to increased social responsibility among
employees and students. These initiatives support SDG 10 and SDG 3 (Good Health and
Well-being).

8.2. An annual analytical report is prepared, providing a detailed review of program
results and offering recommendations for improving training in response to emerging
challenges in sustainable development and social responsibility. The report will be used to
adjust the training strategy, adapt to evolving SDG requirements, and address global
challenges.

9. RESPONSIBLE UNITS

9.1. The coordination of the program is carried out by an authorized University unit,
which is responsible for organizing, controlling, and monitoring the progress of staff training
in social sustainability. This unit also ensures that the program complies with the SDG
principles and the University’s internal sustainability standards, supporting SDG 10
(Reduced Inequalities) and SDG 16 (Peace, Justice, and Strong Institutions).

9.2. Heads of structural units ensure:
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Employee participation — active engagement of staff in the training process, aimed
at their professional development and the integration of sustainability principles into the
University’s daily activities.

Monitoring training deadlines — ensuring that all employees complete the training
within the established timeframes, which contributes to increased awareness and
accountability across the entire staff.

Implementation of social sustainability principles — overseeing the integration of
social sustainability and gender equality into administrative and educational processes,
supporting SDG 5 (Gender Equality), SDG 10 (Reduced Inequalities), and SDG 4 (Quality
Education).

10. DOCUMENTATION AND REPORTING
10.1. The following are maintained:

. Register of trained employees — to monitor and evaluate the participation of
all staff in the training program, allowing tracking of progress and engagement in the
sustainable development program, in line with SDG 4 (Quality Education).

. Testing protocols — to record test results and assess the level of knowledge
acquisition. These protocols serve as the basis for further analysis and improvement of the
training program in accordance with SDG 10 (Reduced Inequalities) and SDG 16 (Peace,
Justice, and Strong Institutions).

. Analytical report — an annual report including an overview of the program’s
effectiveness, testing results, identified gaps, and recommendations for improvement. The
report helps integrate training outcomes into the University’s strategy on sustainable
development and social responsibility, supporting SDG 5 (Gender Equality) and SDG 8
(Decent Work and Economic Growth).

. Recommendations for program enhancement — based on collected data,
proposals are developed to improve the content and methods of training to increase
effectiveness and compliance with international sustainability standards.

10.2. The documents are used for international reporting within frameworks such as
QS Sustainability, THE Impact Rankings, and other systems evaluating achievements in
sustainable development and social responsibility. This supports maintaining quality and
sustainability standards at the international level, aligned with SDG 17 (Partnerships for the
Goals).

11. INTEGRATION OF RESULTS INTO UNIVERSITY ACTIVITIES
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The competencies acquired through the training are integrated into key aspects of
University operations to ensure the incorporation of principles of sustainable development,
social responsibility, and inclusivity:

. Educational programs — integration of social sustainability and gender
equality principles into courses and curricula, supporting SDG 4 (Quality Education).
Programs should include topics on sustainable development, human rights, and social
equity, enabling students to develop skills aligned with global standards.

. Human resources policy — application of gender equality, inclusivity, and
equal opportunity principles in hiring, training, and career development of staff.
Implementing these principles helps create a fair working environment, supporting SDG 5
(Gender Equality) and SDG 10 (Reduced Inequalities).

. Internal control system — implementation of mechanisms to monitor
adherence to principles of sustainable development and social responsibility in the
University’s daily operations. This ensures SDG 16 (Peace, Justice, and Strong Institutions)
by promoting transparency and ethical conduct in University processes.

. Corporate culture — development of a corporate culture focused on
inclusivity, sustainability, and social responsibility. Principles of ethics, gender equality, and
environmental responsibility should form the foundation of the University community,
supporting SDG 5 (Gender Equality) and SDG 12 (Responsible Consumption and
Production).

. Student engagement procedures — improvement of interaction with students
based on principles of inclusion, equal opportunity, and social justice. This fosters a safe
and supportive learning environment, in line with SDG 4 (Quality Education) and SDG 10
(Reduced Inequalities).

12. PROGRAM FUNDING

The training program is funded by the University from the staff development budget,
with an emphasis on ensuring sustainability and social responsibility in the University’s
operations. This includes allocating funds for:

. Training and professional development of staff in sustainable development,
gender equality, and social responsibility, supporting the achievement of SDG 4 (Quality
Education) and SDG 10 (Reduced Inequalities).

. Support for inclusive and ethical educational programs aimed at fostering a
corporate culture of sustainability, reflecting SDG 12 (Responsible Consumption and
Production) and SDG 16 (Peace, Justice, and Strong Institutions).

Unauthorized copying of this document without written permission from JSC “Mukhamedzhan
Tynyshbayev ALT University” is prohibited.




MUKHAMETZHAN TYNYSHBAYEV
ALT UNIVERSITY

MYXAMETAH ThIHbILIGAEB IE
ATbIHJIAFbBI ALT YHUBEPCHTETI 1
U

NIVERSITY

. Funding of volunteer and social initiatives that contribute to SDG 10 (Reduced
Inequalities) and SDG 5 (Gender Equality), as well as support for students, particularly those
from socially vulnerable groups.

13. CONCLUSION

13.1. This Regulation comes into force upon approval by the Academic Council and
will be regularly reviewed in accordance with changes in international standards of
sustainable development, SDG requirements, and QS Sustainability. This ensures the
program remains continuously up-to-date in line with global and national sustainable
development goals.

13.2. Amendments and additions are made in the prescribed manner based on regular
analysis of the program’s effectiveness, its compliance with international sustainable
development standards, and the results of social initiatives, as well as based on feedback
from staff and students.

13.3. Monitoring of compliance with this Regulation is entrusted to the University
leadership, which undertakes to track the integration of sustainable development and social
responsibility principles into University activities, ensuring the fulfillment of SDG 10
(Reduced Inequalities), SDG 4 (Quality Education), and other relevant goals.
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